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Introduction

Elm Street Elementary School is a Pre-Kindergarten through grade 5 school located in Laconia,
New Hampshire. The city of Laconia has a population of 17, 025. Elm Street is one of three
elementary schools in the Laconia School District with an enrollment of 269 students. The other
two elementary schools are Pleasant Street School and Woodland Heights School. The Laconia
School District has one middle school (grades 6-8) and one high school (grades 9-12). The
student population of Elm Street School has a diverse economic make-up. Many students are
eligible for free and reduced lunch and breakfast. In 2022-2023 43.1% of students qualify for
free/reduced lunch status. We have 5 students that are considered homeless. More than 85% of
the Elm Street students are Caucasian and the remaining student body is made up of Iess than 1%
each of American Indian, 7% Hispanic, less than 3% Black, 4% multi-racial, and less than 1%
Pacific Islander children. There are no migrant students. The educational staff is composed of 25
teachers, 8 paraprofessionals, and 1.5 administrators. The principal is ending his first year as of
July 1, 2023 at Elm Street School.

Review

The following tables will show how over the years Elm Street School has performed on the New
Hampshire State Assessment System (NHSAS) testing. The scores have fluctuated since the first
administration of the assessment. EIm Street School is examining the Instructional Core through
the use of Intervention Core (ICORE) in order to strengthen the instructional practices to ensure

student achievement 1n all areas.
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New Hampshire State Assessment System

3rd - 5th Grade Literacy

- _

2020-2021
Grade 3 10% 18% 24% 48%
Grade 4 13% 18% 20% 50%
Grade 5 9% 27% 20% 44%
Grade 3 14% 12% 19% 56%
Grade 4 11% 20% 26% 44%
Grade 5 9% 31% 19% 41%
Grade 3 17% 22% 23% 38%
Grade 4 9% 19% 11% 61%
Grade 5 11% 35% 26% 28%
New Hampshire State Assessment System
3rd - 5th Grade Mathematics
Year
2020-2021
Grade 3 6% 14% 28% 52%
Grade 4 I{J% 14% 25% 51%
Grade 5 35% 50%
Grade 3 2% 22% 47%
Grade 4 21% 32% 41%
Grade 5 10% 24% 47%
Grade 3 % 25% 22% 32%
Grade 4 26% 47%
Grade 5 12% 19"’ 31 % 38%

Elm Street School has shown progress throughout the school and with our economically
disadvantaged students. The area that provides our challenge is that in students with an
cducational disability. EIm Street School continues to look at and refine practices to promote a

positive school culture and high academic achievement.

Two major changes have occurred that affected Elm Street School’s Needs Assessment

information. First, our school, and district, has moved to a full-scale implementation of
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Professional Learning Communitics (PLC’s). PLC’s have become how our school is structured
and how we do business at Elm Street School. We have learned how to implement Professional
Learning Communities (PLCs) so it becomes our structure for moving school improvement
forward. In addition to PLC’s, our school has implemented Intervention Core (ICORE) as a way
of looking at student’s performance data. This will help us measure, as a school, how we are

implementing curriculum, instruction and assessment.
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SCHOOLWIDE PROGRAM GOALS AND TIMELINES

Goal 1: All students at Elm Street School will be proficient readers as demonstrated by national,
state and local assessments.

Objective 1: Students are placed within the context of a Response to Instruction model for
reading instruction and intervention based on assessment data.

Timeline
Strategies/Activities Evaluation Tools Assessment Dates | Funding Sources
Fall | Mid [ Spring

Teachers will administer e (Ready X X X
assessments that will be District & Title |
reviewed at PLC’s and the e NHSAS Grades
Intervention Core Team 3-5 ELA and
meetings to guide placement Math and
for instruction and Grade 5 X
intervention at prescribed Science X
intervals or when a student
enrolls. e Performance

Based

Assessments

Struggling

students may be
given additional
testing such as
iRecady Progress
Monitoring, Words
Their Way,
NHSAS Modules,
Running Records,
and 1Ready
progress
monitoring.
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